Council Workshop, Avoca City Council, February 22, 2022

Mayor Aaron Long called the meeting to order at 5:00 PM with William Dea (left meeting at 6:32 PM),
Matt Gramkow, Diane Stamp and Deb Calhoon (arrived at 5:03 PM). Fred Miller lll was absent. Motion
by Gramkow, seconded by Dea to approve the agenda. Motion carried 3-0.

Workshop talking points:

e Looked at numbers for budget with an extra employee. General fund can not handle the
numbers at this time. Will look at next year.

e Have 2 two options for 450%" street. Placed some budget estimates in for next fiscal year for the
Sunrise Ridge.

e  City Clerk will place final numbers in the budget for council approval and have a workshop next
week.

e Discussed building permits and discussion options for 601 E Wood St.

e Have City Hall get a letter out to S EIm St residents regarding flower bed maintenance.

Motion by Calhoon, seconded by Gramkow to adjourn at 6:47 PM. Motion carried 3-0.

ATTEST:

Teresa M Hoepner, City Clerk



